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FOREWORD

This manual is provided to Major Army Commands and Department of the Army staff elements as a
training and User’s Manual on the Headquarters Executive Information System (HQEIS).

The purpose of HQEIS is to:
* Provide a managers toolbox for Requirements & Analysis and POM analysis
* Eliminate the need for complex query writing
* Provide Data Warehouse for Army Real Property Inventory (RPI) & Sustainment Renovation
Maintenance (SRM) (RPMA) Cost data
=  Allow retrieval for any FY and at any level (DA, Region, MACOM, Prime, Installation, or Base)
»  Provide tabular/graphical display of data.
»  Provide data consistency for retrieval of data
= Interface with multiple data systems

Some of the data available within HQEIS (10 September 2002):

= Real Property Assets (Integrated Facilities System (IFS) and National Guard (NG)
Federal Property) - back to FY 1989

»  Both Summary and Facility Detail Information about an installation

= Plant Replacement Value (PRV)

* Army Leases (RIFMIS, NCR, IFS)

= Facility Condition Assessment

= Standard FCG Query which provides ISR condition for Base and Sublnstls

» Essential Facilities Requirements/Installation Status Report (EFR/ISR) Static Charts

* Planned and Actual Disposal Information

=  McKinney Act/HUD List

»  Facility Reduction Program (FRP) Credits

» Population Information: Army Stationing and Installation Plan (ASIP) Unit Strength

= Real Property Cost Information

= Real Property Maintenance Activity Costs (RPMA) (TDR-FY95-97)

= Service Based Costing Data (SBC) FY96-present

= Budget Estimate Submission (BES) Military Construction, Army (MCA) Future Years Defense
Program (FYDP)

= On-line Screen Help, Users Manual, Data Dictionary, Tools

HQEIS ACCESS: User’s may request access to HQEIS by sending an e-mail to hgeis@hqda.army.mil.
The user will be required to fill out an access request form and a database registration agreement for
security purposes. When the documents are completed and returned to the government POC, the user will
be issued a login and password. Government Contractors can be provided access to HQEIS with the
approval of the Contracting Officer’s Representative and his or her signature.

HQEIS can be accesed through the following web page: http://eis.belvoir.army.mil

HQEIS has incoming interfaces with IFS and the National Guard PRIDE system for Real Property
Inventory Data, and with HQISR, HQRPLANS, McKinney Act/HUD, SBC, Budget Estimate Submission
(BES) Future Years Defense Plan (FYDP), and ASIP. In addition, HQEIS has outgoing interfaces with
the Army Audit Agency (AAA), GSA Worldwide inventory, OSD worldwide Facility Asset Database
(FAD), SBC, HOMES, HQRPLANS, and several MACOMs.

Direct comments to:
Office of Assistant Chief of Staff for Installation Management
ATTN: DAIM-MD (Deanna Erickson)
7701 Telegraph Road, Alexandria, VA 22315-3862
POC: Deanna Erickson, 703-428-6076, Fax: (703) 428-7541
Email: hgeis@hqda.army.mil
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1. Main Menu. This has 11 areas to select from.

S%HQIFS - EIS Main Menu

File Options  Programs  Menu

Headquarters, Integrated Facilities System
Executive Information System
Main Menu

gilill

RP Trends General Statistics

MAINSCRR

What"s 'New
23 Aﬁozunz Housing Our Universe

Standard Queries

i@

icti EFR /ISR Charts uery Builder FYDP
Dictionary Query T (et
Query Builder Hotes

1.1 Real Property- Standard screens display the Real Property assets that are reported in the Real Property
Inventory (RPI) by all Army Installations worldwide. Data is submitted twice annually (March/Sept) from IFS
and the National Guard PRIDE system for validating and updating. (AR 405-45).

RPDRLCAM

Real Property Drilldown Menu

Mumber of F acilities, Age of buildings by
Unit of Measure inwestment

[UR], UM Tookal, and = categories and by LIS |
Flant Replacement Govt-Owned only
Walue [FPY] by buildings

EE= B
m emphasizing 50 yr old
ing Age:  fly)qq.

Profiles

FRY data displayed
by Inwestment 5 Yards [PSY)

Planned Dispos al
and Layaways and
Dizpos=al Credits by
FiGr data For level
selected.

e Hm groupings of Real
Real Property Property For lewel
Inventory (RP1) Datal| =elected.

j| Square Foatage far

Dizposals

UPRA Total of Paved

R Category or Type aggregated by
. . “ Construction for Airfields, Roads and
: _\l'aScar’:_tﬂ&:tgra;nt data lewel selected, Other far level
10151 [ el e elr ‘fellow Book also selected.
Square Footage  |lsvel selected. Plant Replacement || ., .. Pavermnent
Walue (PRY

Cost To Gowvernment MACOR counts for
datais displayed For checkllist submitted to
selected and previous] HUD with the numbers
F' to include the et determined to be
difference at level ! = | | & | J|suitable and
selected. = =l unsuitable.

Installation data by
State, Territory,
Country, US, Overseas
& LS Territaries, All
Site=z and USACE
Divisions/Districts.
Green Book Statistics are provided
far 2ach installation
dizplayed.

Capitalization
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1.2 Real Property Trends: The Real Property Trends screens provide for the display of summary RPI and
general statistics across multiple FYs. Data is provided at the Headquarters Department of Army and Installation
levels. All Army Managed property is displayed. Retrieval options allow the user to aggregate data by
geography (US, US Territories, or Overseas) or component (Active Army, USAR, or NG). NOTE: Region,
Base, MACOM, and Primary Installation levels are not suitable for trending here because RPI ownership
changes annually at these levels. Trends are provided for World War Il Building Count/Square Footage, Total
Building Count/Square Footage, Total Square Footage, Acreage, Paved Square Yards, Total Square Yards, Plant
Replacement Vale (PRV), and Cost to Government.

% Trends Diilidown [_[=] x|
FEile Options Programs  Menu Main Menul  Betun!  Help

Headquarters, Integrated Facilities System ™*°
Executive Information System
Trends Drilldown Screen

Diisplays RFI
statistios aver

ERAC CLOSURE
Sites Only, shaw RFI
multiple Fs. Fields statistics ouer
include Wyl Eldg multple Frs. Fislds
Count/SqFt, Total include Facility, Tatal
Eldg Coun; Sidg,

Eddg CountiSaF,

Real Property | TotaisqFt, acreage, Real Property || Stucture & Total Sq
i Paved!Totsl Sq'ds, BRAC Closure Trnd|| Ft: Aeres, TotalSq
‘s, PRY, Costta
Gowt

PRY, Cost to Gout.

1.3 General Statistics:

& =18l x]
Fil= Options Programs  Menu Help
MANSCRN

Headquarters, Integrated Facilities System

Executive Information System
Main Mann

General Statistic Selections [ ]

— General Statistic Optiong
.
[ — Multi Fr/Qtr Data
- . L
€ Power Projection/S pt Platforms
Real Property " Mobility Facilities Cancel
" RPMAtiliies

" Housing/Community Faciliies
" Real Property Reporting Location Counts

r— Current Fv'/0tr Data Only

© wihere the Force Waorks

" Where the Force Trains

" Bases by Macom (Maj-Minor-Oth)
" Bases by Location [MajMinar-Oth)

What's Hew
as of

23 Aug 2002
Data

Dictionary

EFR /ISR Charts

Query Builder Nntesl
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14 Housing: Standard screens display Army Family Housing (AFH) and Unaccompanied Personnel
Housing (UPH) data by location and category. Data is extracted from the RPI submission. Bedroom inventory
and living space data is received from the HOMES database weekly and shown by location and category.

PZEIS REAL PROPERTY MENU - MmE R
File Options  Programs  Menu Main Menu  Betun!  Help

Housing

Elda 5F, Mumber of
Families, and Aug Age
by Construction Type
available For Location
or Category [General
OFficer, OFficer and
Enlisted).

AFH Summary

Headquarters, Integrated Facilities System
Executive Information System

UPH Summary

HODRLLAMT

Elda 5F, fiwg Age, and
Spaces by Construction
Type available for
Location or Category [
AT EnlEks, Enl UFH,
Trainee Bkz, Transient
UPH, Uog kil oG
Transient, UPH Sr
NCO).

Eedroom Inventory and
Living Space from
HOMES datafiles for
Lozation or Category
Code [7111 thru F1117).
HG, Macom and Frime
lewelz only,

"AFH Bedroom
Inventory {Draft)

1.5

Our Universe. This screen provide high level statistics about our sites/installations.

:"s Real Property Menu - Real Property Inventory Data HE R
File Optionz  Programs  Menu Mainkenu RBetun Help
Real Property Universe UnIVERSE
For: HQDA->MACOM - FY:2002, QTR:2
# of Sites! # of b = .
Instal lations Bases * "o  Replacement Value (M) Airfields
United States - 1, 366 169 United States - $173, 543 4137 Fixed Wing
Europe - 299 3 Europe - $32, 380 606 Helipads
Asia - 95 52 Asia - $11,334
Other Ouerseas - 20 5 Other Overseas - $3,187
—_— Railroads
Army Reserve Ctrs - 838 -
HG Fed. Managed m_ 2,858 Miles
Readiness Ctrs - 144 - Family Housing Units
Owned: 104, 607 E
Leased: 12,351 Roads -
= Permitted/Other: 21,894 26,447 Paved Miles
- [ — Privately Owned: 8,014 25,969  Unpaved Mies
—
United States - 16, 465, 314.58
Europe - 154,399. 07 . . TTT_
Asia - 50,737.39 UPH Spaces (Officer & Enlisted) Utility Lines
Other Overseas - 17,264.03 Owned: 245,395 48,053 Miles
Leased: T [Electric, Gas, Water,
Permitted/Other: 48,020 Sewape & Heat]
Buil ding SF (in KSF) [Ty Eris <
nited States - 794,239
Europe - 156,349
Asia - 43, 467
Other Ouverseas - 7,615
" NOTE: Mot all sites have a Base Code. Bases are comprised of one or more Drill Drill Session
Site=fIn=tallations and grouped together as a Base for mission purposes. Do Not sum tagether. 3 Down Eiy Up Setup
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1.6 Standard Queries: Detail standard screens display facility data by installation, category and ownership
code, 3-digit and 5-digit design use category codes, Leases, Space Assignment by Unit Identification Code,
general installation information, and a trip book report. Special reports for USARC are included. Various
retrieval options and sorts are available for each standard display.

“YHQIFS - EI5 Standard Queries
Fil= Options Programs  Menu b ain Menul

QUERYDDMN
HQIFS Executive Information System
Standard Queries
i Sdze Cul i E Eade iy =] i of
! and Facility data by _ - ﬁ::‘:l:‘?:fagm:;m J.— 1Book Frequently
| T =] —

Facility Number. requested
Aauailable at Prime & [Tt G 01 data relatedto
current use categary

= RS st Space Assignment A Army sitest
RP| Facility Detail by | pow P - n?t cade by Sitedinstl or TripBook s
Prime or SiteInzt] 2 specific UIC. Information

RPI summary by 35 USLeaze Gieneral sited
' digit CatCd, FCIG, = Information at installation
b O8O FAC & R;'é_' MACOM and infarmatian.
L oJlll Cnership Cds for G individual L Latest

FiCitr data
only.

[l Crran level selected. i ‘ 3 lease level Far
Facility detailz bazed Eldgs. Latest
RPI Summary by 3/5 | o CatCd, FCor US SqFt Leases [|Fvicy data

CatCd, FCG & FAC || FAC selection. anly.
# of Facilities, UM, # of Facilities, Eldgs,
FFY, Costto Gaow't Structures, SF, Y,
by 3#5-digit CatCode Acres, PRV by

[ displayed by >y Agency and
E Construction Type o Ownership Code.

= [Ferm, Semi, Temp & Mumerous retrieval
Comm. & Family | 700 Do fevel Inventory by | oieria available.
Support Center || selected. Controlling Agency ||[Craft Screen)

Gen’l Site/nstl
Information

Standard
' queries that
| allow the
= | e
Installation
-Facility ID.

1.7 GIS: The Geographic Information Module is presently under redesign. Ultimately the user will be
able to display Macom, Primary Installation, Installation, Base Code, and Region data geographically

1.8 EFR/ISR Charts: These displays include graphics and text charts for Essential Facility Requirements
(EFR) and HQ Installation Status Report (HQISR) summary charts produced by the OACSIM. These charts are
displayed using the Paintbrush software

= Select Static Display

Static Dizplays:
]
=]

1.9  Query Builder: The Query Builder tool assists users in obtaining data from the Oracle database
that is not currently available on a standard screen display. An Oracle username/password is required for
access to Query Builder. Query Builder Notes are also available on the HQEIS Main Menu to help the

novice user use this tool. NOTE: Not everyone who asks for an Oracle username/password is granted
permission. A user must have a good understanding of the real property inventory, its structure and a good handle
on ACSIM’s business rules in looking at the data.
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1.10  Sustainment, Restoration, and Modernization (SRM) & SBC Costs (formerly RPMA & SBC
Costs): Standard screens display the obligated costs related to operating, maintaining, repairing, minor
construction, alterations and other municipal services for primary installations. Data was provided annually
(Nov) from the Technical Data Report through FY97. From FY96 on, costs are provided from the Service Based
Costing report. There is also a Draft Facility Detail screen to give you facility records based on Organizational
level and service code selected.

SRM (RPMA) & SBC Costs Drilldown Menu ™™

{Please NOTE the availahle years)

F'95 - 37 ORLY. F'35 - 37 ORLY.

Operation of Utilities
(), Maintenance &
Repair (K], Minor
Construction [L] and

Municipal Services
RPMA Costs by || r1) coses by
Work Class InHousedContract

and Multi-F'r's.

FFMA Costs
dizplayed by
Civilian Labar,
Material, Equipment,
Contract,
Miscellaneous and

Unfunded by TOAC
and .

F'ra5 - 37 ORLY.

95 - 37 ORLY.

F''35 - 97 ORLY.

RPMA Costs Heating Costs (Olperation of Ltilities
displayed by displayed by % costs for Water,
2l T chnical Data FPurchased Fuels S Sewage, Electric,

Heating and Other
with Fund Source

Utility Costs |7

[Cioal,
== SteamfHot'Water,

[TDAC)-Fedback
RPMA Costs by || Report with multiple - Giaz, 0il] and Other
TDAC (Redbook) || retrieval options. Heating Costs with Fund Source
opticn.

736 - 83 - Total 1996 - present.
Costs per service Detail Facility
available. records based on
F*39 an - Primary & Organization level
Secondary pacing and SEC Service

measure Code selections.
Service Based descriptions and SBC Facility Detail

Cost (Endgineerin AMSITOALCS are
awailable.

Activity Code

55

1.11 BES MCA FYDP: Access to the Army's FY04-FY09 Budget Estimate Submission (BES) Military Construction,
Army (MCA) Future Years Defense Program (FYDP) is available through this icon along with a corresponding memo.

BES MCA
FYDP

Select Document to Review x |

% P04 BES FyDP
" FY04 BES FYDP Memo

Cancel |

FOC: M= Elug,
Diaslbd-FOCYFO3-E92-9206
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1.12 HQEIS On-line Information:

1.12.1 What’s New: This is located on the Main Menu. It will identify changes and revisions that have
been made to the system over the last six months. HQEIS is constantly being improved and updated with
additional information and data displays.

What's Hew
as of
09 May 2002

1.12.2 User’s Manual: The User’s Manual is located on the Main menu. It explains the functionality
of the system, how to use the Session Setup and also provides several practical exercises.

1.12.3 Data Dictionary: The data dictionary is located on the the Main Menu. Table and data element
(column) definitions and information related to the HQEIS Oracle data warchouse. This is useful information for
users interested in using the Query Builder tool to query the database.

Data
Dictionary

File  Options Main ber

Tahles By Mame Tahles By Abbr Columns By Name | Columns By Abbr BACK I DATADICT

Prirt Dictionary

HQ EIS Data Dictionary
Alelc|p|e|F|a]H|1]4]k]|L]m
N|o|r|a|R[s[T|u|v|w]|x]Y]z

Tables By Abbreviation
A

| |»

ACT_COST
AIR_CIRCULATION
ALLCNT

ASIP

ASIP_UIC

BASE

BRAC
CATCD_AGEGRP
COOLING

CST

DISPOSAL v

wlm |~ ||| m | & ]| =

(=1
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1.12.4 Query Builder Notes: This is located on the Main Menu. Basic information on how to use the

Query Builder tool to query the HQEIS Oracle database. An Oracle password is required to use this assisted query
tool.

| Query Builder Hntesl

Sample of query builder notes:

GETTING STARTED WITH QUERY BUILDER AND HOQEIS

1. To get started in Query Builder: This is not for the novice user of HQEIS. The user needs to be familiar with the database structure and the
business rules to construct and execute an accurate query.

a. Ask for a Query Builder password from the HQEIS team at hqeis@usace.army.mil. The Query Builder username/password is different
from the HQEIS username/password so be sure you say you need a password for Query Builder.
b. Click on the ‘Query Builder’ icon on the Main Menu.

[ Type in your name (lower case), press TAB and type the password provided by the HQEIS team (lower case), press TAB and type
gladiator_oral (this is an ora(one) not ora(letter L)) in the ‘Connect’ box. Then press the ‘Connect’ button.
d. A “Start Query Builder’ box will then appear. The user has the option to select ‘Create New Query’ or ‘Open Query from File System’.

Select ‘Create New Query’ and press ‘OK’. Use the ‘Open Query from File System’ to revise or rerun a query that was saved
previously to the user’s local drive (C:\\Client\C$). Queries are saved with an .sql extension and Data is saved with a .brw extension.
e. On the ‘Select Data Tables” box make sure Tables, Views, and Queries have X’s.

etc.

1.12.5 Help/Screen Help: ‘Screen Help’ is available from ‘Help’ on the Menu Bar. Screen
Help identifies the data specifications and the business rules used for the Standard Screen
display. The data source is also identified.

File Options Programs Menu Help

Sample screen help is below:

E g <> Real Property Inventory Data = B L
En

Ele_Options B0 "5 "Edt Bookmak Options Help il
Qontentsl §earch| Bk | Frint |
Screen Name: Real Property Inventory Data ii
RPl Data
Land Purpose: This screen displays summary details for key facilities atthe Session Setup

Buildings (1| levels. The summary details include the number of facilities, the Unit of Measure {UM),
Buildings | quantity or capacity (UM Total), and the Plant Replacement Value (PRY). The facility
Buildings | groups are summarized from the five digit category code level. The key facilities
Buildings | represented include Land, Buildings. Roads, Railroad Trackage and other major

Dams categories of facilities as defined below. Drill down to lower levels is supported.

WVehicular E

Pavements | Programming: The first column, RP| Data names the Real Propery inventary iterm.

Roads Tota | The second column provides a facility count, the third and fourth an area or capacity
Roads: Pi| measurement and the last calumn pravides PRY (Plant Replacement Value). Mate: Al

Roads Unj| PRY values are inthousands (000).
Railroad Tr

Water Puril
Sewage Tr| Land. Unit of Measure (IUM) is Acres. UM Total is the sum of gross area assigned far all
Sewage Lit| facility records with design use categary code = 9100 or 8200 and ownership codes =
Land Fills | (1-8 or C) (this value is displayed ta hundredths of an acre). Number of facilities and PRY
Central He:| are not calculated.

Steam/Hot |
Natural Gas| Buildings (Total). Mumber of Facilities is the count of distinct installation_number and
facility_nurmber combinations where facility type = B and ownership code is (1-8 ar C).
MOTE: Road mile | Unit of Measure is 5F (Sguare Feef). UM Total is the sum ofthe gross ares assigned for
512-5 ft Wide)‘in all facility records where facility type = B and ownership code is (1-8 or C). PRY is the sum
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SECTION 2 - SESSION SET UP

2.1. General Information:

Session
Setup

HQEIS is a multiple level and FY system. The session setup allows the user to select the level and FY
that they want to view. The system always defaults to Headquarters Department of Army (HQDA) and the most
current FY data available. The system will maintain the level and FY that the user selects for each screen viewed
until it is changed or until the user goes to Standard Queries.

A user can also change the level being viewed by using the ‘Drill up’ or ‘Drill down’ buttons or by
clicking on the organization name on the screen being viewed. The drill down progression is HQDA to MACOM
to Primary Installation to Site/Installation, HQDA to Region to Primary Installation to Site/Installation (Active
Component only), and HQDA to Base. Pop-up selection lists allow a user to select a specific Region, MACOM
Primary Installation, Site/Installation, or Base. Session setup is available on most screens.

User’s may pick a selection from a combination of the following: Component, Session Start Level,
Geographic Level, and include or exclude BRAC Closure sites.

Components [Choose 1 or more] [ALL=A+F +MG)
’7 o EEE ¥ Active ™ Reserves ™ Mat' Guard ‘
— Session Start Level———————  Real Property RBP4 Cost
Fr Gt v Qw
& HODA -> MACOM [z2o0z 2 =] oot 4 ¢
" HEDA -> Region Geographic Location [bazed on Site £
[Farticipating Site= Only) Installation level - see Help for details)
 HIODA > Base |37 NDRTH CAROLINA =
" Base
€ MACOM - Primany Installation
¢ Riegion > Primary [nstallation
[Partizipating Site= Only) BRAC Closure Choices
£ Primary Installation ’75' Inciude Closures € Closures Only
 Sitednstallation  Exclude Closures
r— Session Location Session Level Location
Select | ’7 |HEDA->MACOM
oK Cancel | HELP
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2.2 Definitions of Session Start Levels:

HODA-MACOM: Summarizes all Army Managed property with ownership codes 1-8,C, D, E, F, or G.

—_
'

Army Owned

Leased- In-leased or Easement-in off the installation

Other Leased- License, permit (not Navy or Air Force), temp public land order, temp exec land order,
rent free treaty agreement with foreign government

Permit, Military (with Air Force or Navy)

NATO- Acquired by NATO for Army use both CONUS/OCONUS
Leased- In-leased or Easement-in on the installation

7-  Agreement- Acquired by international or third party agreement

8 - Privately Owned

C- Capital Lease

D- Leaseback BRAC

E- Leaseback non-BRAC

G- RCI/CVI

W N
[

N L
T

MACOM: Army headquarters charged with command and control of specific functional areas or
processes. These headquarters have command authority over Army installations that share common
function or mission areas. At this time, all installations/sites have been identified with a MACOM and
therefore the total inventory can be viewed this way.

Primary Installation: A five-character designation assigned to an installation which has been
designated responsibility for one or more sub-installations. Usually this is where the Director of
Public Works (DPW and/or the Real Property Accountable Officer (RPA) is located. If a user
drill’s up from a primary installation, the user will be requested to pick either a “Region” or a
“Macom”.

Site/Installation: A five-character designation for an Army location containing real property
assets. Commonly used in the Integrated Facilities System (IFS) and NGB PRIDE System, this
location does not have to have an Army unit or activity permanently assigned to it. As a rule, in
USAREUR, the Installation Number is the same as the Station Code or ARLOC. NOTE: The
site/installation may or may not included as a Base. In addition, it may or may not be included
in the IMA and therefore excluded from the Region selection.

HQDA->Base: A code that relates a single installation number to an aggregation of contiguous or
near contiguous, common mission-supporting real property holdings (BASE) under the jurisdiction of
the Department of Defense controlled by and at which an Active Army unit or activity is permanently
assigned. This grouping of installations is used for planning and mission analysis purposes only. By
retrieving data by base, you are including approximately 89% of square footage the world-wide Army
inventory. This is because BRAC closures, excess installation (in most cases), Defense installations such
as DLA are excluded, etc.

Base: A five-character designation for an Army base. A number that relates a single
installation number to an aggregation of contiguous or near contiguous, common mission-
supporting real property holdings (BASE) under the jurisdiction of the Department of Defense
controlled by and at which an Active Army unit or activity is permanently assigned. This is also
defined by the DA PAM as a code assigned to certain groupings of installations for planning and
mission analysis purposes only. BRAC closures, excess installation (in most cases), Defense
installations such as DLA are normally excluded when summing data by base.
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HQDA->Region: This includes all installations that will be participants of the the Installation Management
Activity (IMA). The region is for both the primary and subordinate installation is based upon the location of the
primary installation; e.g., Southeast, Southwest, Northwest, etc. As of 1 October 2002, all active component
installations (those that are not Army Reserve or Army National Guard) are included, 17 Reserve installations are
also included (Fort Dix, Fort McCoy, Hunter Liggett and Camp Parks). More Reserve installations may be
included at a later time. The National Guard is not participating at this time. By retrieving data by at this level,
you are including approximately 94% of square footage the world-wide Army inventory. NOTE: Not all
sites/installations are included within a region regardless if they have a base code (National Guard Bases and
most USARC bases are excluded).

Region: This includes all installations that will be participants of the the Installation
Management Activity (IMA). The region is for both the primary and subordinate installation is
based upon the location of the primary installation; e.g., Southeast, Southwest, Northwest, etc.
As of 1 October 2002, all active component installations (those that are not Army Reserve or
Army National sites) are included, 17 Reserve installations are included (Fort Dix, Fort McCoy,
Hunter Liggett and Camp Parks) in the Regions. More Reserve installations may be included at
a later time. The National Guard is not participating at this time. NOTE: Not all
sites/installations are included within a region regardless if they have a base code (National
Guard Bases and most USARC bases are excluded).

2.3 Component: This allows the user to pick a component of the Army Managed Inventory. The
component is based upon the mission of the installations. For Example all installations that are managed and
controlled by the USA Reserves can be chosen by picking “Reserves”, same with the “National Guard”. The
remaining sites are considered “Active”.

2.4 Geographic Location:

When data is retrieved based on Geographic Location, the data will be based upon the Sites/Installations
belonging to that geographic location and the organization level selected in the Session Start Level block. That
can cause some confusion when you are on a screen that lists the subordinate organizations and their data. For
example: If you are on the Green Book screen for FY 2002, and choose USARC for a MACOM and Virginia for
a Geographic Location, you will get two Primary Installations - the 99th RSC and Fort McCoy. Neither of these
primary installations are in Virginia. They are in Pennsylvania and Wisconsin respectively. The reason you get
them is because both of these primes have Site/Installations in Virginia, and the data provided is the summation of
their Virginia holdings. If you drill down on one of them, then you will get the Site/Installations in Virginia.
Another example using the screen Green Book and FY 2002, if you choose Southeast Region and choose the
Geographic Location '"United States (50 States)'. You get a listing of Primary Installations in the Southeast, one of
which is Fort Buchanan in Puerto Rico - which is in a US Territory and not in the 50 states of the United States.
You get the prime Fort Buchanan because it has a Site/Installation in Miami, US Army Garrison-Miami. Again if
you click on Fort Buchanan, you will get the Site/Installation entry that is in the geographic location of 'United
States (50 States)'. (If you wanted to see all the locations for Fort Buchanan then choose the geographic location
of 'All Locations').

So regardless of what organization level you are at, if that organization has a Site/Installation in the
Geographic Location you have chosen, you will get a row listing the organization and the summarization of the
Site/Installation's data belonging to that organization level for that geographic location.

There are approximately 80 geographic locations to from which to choose.

The first five selections however are groupings of locations. Theses groupings are: ALL, United States
(50 States), US Territories Only, Overseas and US Territories, and Overseas Minus US Territories.

B All will retrieve data regardless of location.

10
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B United States (50 States) - will retrieve data only for locations in the 50 United States.

B US Territories Only - will retrieve data only for locations in the US Territories (Puerto Rico, Kwajalein, Guan,
American Samoa)

B Overseas and US Territories - will retrieve data for all locations outside the 50 United States.

B Overseas Minus US Territories - will retrieve data for overseas countries such as Germany, Japan, Korea, etc.
and are outside the 50 United States and are not US Territories.

The remaining selections are either individual states in the United States or individual
countries where we have or have had installations in prior years.

2.5 BRAC CLOSURE CHOICES. There are three choices on this option: Include BRAC, Exclude BRAC and
BRAC Only. This does not consider installations which are Re-alignments.

B Include BRAC - this retrieves data for installations even if they are on a BRAC Closure list. In actuality, the
retrieval ignores the BRAC field because we will retrieve data whether it is on a BRAC Closurelist or not.

B Exclude BRAC - this excludes data for installations which are on a BRAC Closure list.

B  BRAC Only - this retrieves data ONLY for installations on a BRAC Closure list.

2.6 Paths if Session Start Level is Selected:

1. HQDA-Macom
Macom
Prime
Installation (lowest level)

2. Prime
Installation (lowest level)

3. Installation (lowest level)
4. HQDA->Base
Base
5. Base (lowest level)
6. HQDA->Region
Region
Prime

Installation (lowest level)

7. Region
Prime

Installation (lowest level)

If at the installation level and you drill up you will be required to pick either a MACOM session setup or a Region
session setup.

11
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The following is a comparison of FY 2002 Qtr 2 of SF for the different session start levels:

Pct of Total

Building SF Structure SF Total SF Total SF Instl

World-Wide Army Managed 1,001,670,784 21,688,188 1,023,358,972 1780
HQDA->Macom

MACOM (all installations participate) 1,001,670,784 21,688,188 1,023,358,972  100% 1780
This is reduced by selecting one MACOM such as AMC.

HQDA->Base (participating Installations only)
890,821,139 17,672,065 908,493,204  89% 1650

HQDA->Regions (participating Installations only)

939,334,332 20,774,481 960,108,813 94% 731
Primes (parent installations; normally where RPAO or DPW is located); total of all subs.
- Region participating installations 939,334,332 20,774,481 960,108,813 94% 731
- Non participating installations 62,336,452 913,707 63,250,159 6% 1,049

(NOTE: most of the nonparticipating sites are National Guard and Reserve and only make up a small percentage
of the square feet that the Army manages).

Installations/Sites (where the actual inventory is located); inventory available for only the lowest level.
- Region participating installations same figures as primes
- Non participating installations same figures as primes

NOTE: Region analysis must be separate and Base analysis must be done separate.
You must consider what is being included and excluded for each.
In addition, you can see that the totals will not be the same if you are displaying the inventory
by either Region or by Base.

12



Headquarters Executive Information System (HQEIS) User’s Manual Date: 10 September 2002

Section 3 - Practical Exercises:

1. How can I identify the Installations that fall within my state?

Step 1: Click on the Real Property Icon on the HQEIS Main Menu

**Session Setup will pop up on first entry into the system. Accept the default for HQDA and current Real
Property Inventory (RPI) data for this scenario. Session Setup does not apply to this screen display. Session
Setup can be changed on each screen display that has the button available.

Step 2: Click on the Green Book Icon. This is a published book; please note that we have added
additional statistical information that found in the book.

Step 3: The Green Book display defaults to summary information for all the session setups shown. To
change the data display, select the ‘Retrieval Options’ button at the bottom left of the screen display or the
Session Setup button.

Step 4: From Group 1: “All Sites/Installation”.

From Group 2, highlight “A specific State, Territory, or Country”, then arrow down and Select
“Maryland”. Your list will be recalculated at that point.

74 Green Book Z

Eile Options Programs  Menu tdgin Menul  Betum!
Green Book Real Property Summary GREEMBH
ALL Installations in 24 MARYLAND-FY:2002 Qtr:2

Sorted by Orgn Name(Col B)
A

) [5] E F G H | J K[~
1 4.301:91,797,045) 32114000 BIS60.53] MA95,6200 £196430085 15521 33608
2 State, Territory Sitefinst] Bidg | ‘Bidg  Total | Land = Paved Military Civilian
3| or Country Name Name Count: Sq.Ft. . Sq.Ft  Acres SY PRY Pop. © Pop.
4 |MaRvLAND 156G ADAM S BRANDT USARC 5 63409 63409 2r.00 8535 1448336 19 7
5 |MarvLAND ABEADEEN PAOVING GROUND 19951 WATEIOE] W,700209 s2AD607 BIZZ067 2799950397 43460 DIV
6 |MarvLAND ALLEG CO SOLDIERS MEM ISARC 3 e 25,733 500 WIss 4psagis E E
7 |MaRvLAND ANNAPOLE USARC FE S [k E T ER R YT 2 E
8 |MarvLAND BLOSS0M PT RESEARCH FACILITY ] F2009° 10000 WME 2654700 [ 53
8 |marvLAND BOYD M. CO0K ARRORT [ 22904 938 BASE. 3A47.279 H 0
10| MaFYLAND CARRDLL COUNTY MEM LSARC 3 e 5,713 381 537 2835008 i 0
1| MaFvLAND CURTIS BAY - BAL TIMORE 2 S0 27500 DB Ei297i 52433943 i 33
2| MaFYLAND DEFERSE MAPPING AGERCT T 836764, Bagedl 4000, ;4999 Telamzre i 0
1| MaRYLAND GETRICK FOAT a3 1991948 2002g7E:  1B300) 03597, (63408576, 1624 4614
4| MaRYLAND FEDERAL REGIONAL CENTER OLNET 8 an a7 4800 50T 20,185,028 i 0
15| MAFYLAND FORT GEORIGE G MEADE, 481 9EGE1Z1 Gs@lON0 06717, 3094136 1521160796, 9650 19304
16| MAFYLAND FT AITCHE 23] 1309518 1326055 B30 CIGEM  2I0ADGEAT i 0
7| MaFYLAND FT AITCHIE QUIRAUK ST & 3 EsE 6573 4200 e GA0RESE i 0
18| MARYLAND JACHIAN USARC 3l 4R 360 46350 W00 23608 4,535,101 i0 [}
18| MARYLAND JACKSONVILLE NIKE SITE, [ i i 773 0 BT i 0

WARYLAND JECELINUSARC 2! 53253 25253 500 2 1923680 ] [iH=

4 »

&
al

20
Retriev Sort Drill Session
Options Options 3 up @ Setup

Step 5: When the list is returned, select “Sort button”, and select “Acres”, then “installation number”.
Your list will then be sorted with the installation with the most acreage at the top and the least at the bottom.
when the user clicks on ‘OK”.

Options -
e To print all the data beyond the scroll bars, use the Options- Print Table from the menu bar of the screen
being displayed.

e To copy all data to a spreadsheet, use the Options- Export Data to File and select the local drive (C:/)
and directory that you would like to save the file to. Rename the file (eisdata.dat) to the name of your
choice with a .txt extension (greenbk.txt). Go to the spreadsheet software that you want to use
(Excel/Quattro Pro) and open the file that you saved to your local drive/directory as a text file
(greenbk.txt).

e Use Help/Screen Help from the menu bar to view how the data is being queried from the database and
the meaning of any abbreviations on the screen.

13
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2. Where can I get information about a specific installation? There are multiple places that you can
get summary information. Most of the Standard Query screens will provide you this information; e.g.,
Greenbook, RPI Summary by Category Code, RPI Summary by FCG, and RPI Summary by OSD FAC.
In addition, summary information about your site can be found in the Real Property Section —
RPIDATA, or under General Statistics. For this example we will do the following 2 examples:

Example 1:

Step 1: Click on the Standard Queries Icon on the HQEIS Main Menu.
Step 2: Click on the “General Site/Installation Info”
Step 3: This screen will require you to pick a MACOM. Select AMC. A list of installations will display

for the MACOM selected. Select Aberdeen Proving Ground for this exercise.

Site/lnstl: ABERDEEN PROVING GROUND - 24015 (Latest FYiQtr Only) Treekz
General Siteflnstallation Information for FY2002 Qtr 2

Sitel/lnstl: 24015 -ABERDEEH PROVHG GROLMD State/Country: 24 - MARYLAMD

Year Acquired: 1918 Type Site/lnstl : P - Permanent
HameHearest City: ABERDEEH Direction Hearest City: 1] miles H
Distance Hearest MILITARY Airport: 1 Distance Hearest CIVILIAHN Airport: 45
Distance Hearest Seaport: 0 Rural / Urban: R - Rural

County Political SubDiv: HARFORD Congressional District: 0
Prime: 24015 -ABERDEEH PROVHG GROUMD Region: E - HORTHEAST

Macom: P -AMC-ARMYMATEREL COMMAHD SubMacorme  PK - SOLDIER BIO CHEM CMD
Base : 24004 -ABERDEEH PROVHG GROUMD Base Categorys  MAJXR

BRAC Closure Round:

Actual Mission Closure FY:

Status Kind Operator: A - ACTIVE.HOHINDUSTRAL

Function: U - RESEARCHDEVH OPMEHTTEST
DoD Agency:
Bldg Count: 1,095 Structure Count: 465 Facility Count: 2,644
Bldg Sq Ft: | 14,476,132 Structure Sq Ft: 232,157 Total Sq Ft: 14,708,289
Land Acres: 72,406.07 Off i cers nyo: 556 PRY: $2,739, 950,397
Paved SY: 6,122,067 Enlisted: 3,790 Cost To Gowt: $872,772,154
Civilian: 8,377

NOTE: the ASIP Population information is for only Active Component. This screen can also be
viewed when looking at the Trip Book at the subordinate installation level.

Options-

e To print or copy data use the options identified in Exercise 1. Also use the Help/Screen Help on the menu
bar to identify how the data is being queried or for the meaning of any abbreviations on the screen
display.

14
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3. How can I display Enlisted UPH facilities for the Army acquired or built since 1950?

Step 1: Click on the Standard Queries icon on the HQEIS Main Menu.

Step 2: Click on the RPI Summary by 3/5 digit Cated, FCG, or OSD FAC

Step 3: Select HQDA on the Session Setup Menu. Note: It will take up to 90 seconds for this to load.
Step 4: The following screen will appear.

23 Dilot Designer =
Eile Dptions Programs  Menu Main Menul  Betumn!
RP| SUMMARY BY CATEGORY & OWNERSHIP CODES FACLoTE
For: HQDA->MACOM - FY:2002, QTR:2 (Latest FYIQtr Only)
Ownership: All
BRAC Closure Rounds: Included
Type Construction: All Types Historical Facilities: Included
Facility Type: All Types Year Built Or Acquired: All
Location: All Locations Category Code: All
Sorted By CatCode
c 2 E F G H [ ] 3 L ™ ™ -
1 Glick  Gel ' Gatzode Fucility! Gounts! 2p23ta 5381 a1 FE) 600 =00: 1ee: T
2 For detailz on that CatCods Ficcord! Countsi 240256 7251 07 = 25130 523 335!
3 Category Broce Gor't :Ia-Leace In-Leace da-Leace In-Permic
4| Car- Code Facility Area Owned 'Off Post On-Post Capital.  Dtker
5 |Cade Desiription Type Aczigaed CUMI: Capacity -UM2  OC=1: OCs2 | OCo6 : OC=C : BCs8
8 | 1ri0iFW RUNWAY SURF Structure 12648213057 3,905,436 LF 105 [ o [ [l o o
T i P FUNWAY UNSUR Structurs 77T ST 1283 LF 22 [ [ a o [ [
B | HEG] Rl Feib T SLIFE Seructure XL ERE SR i [ [i [ H i i
8 | Tt A ANWAT UNSUR Structure M2 AT 43TAILF i [ i i o i i
10 LAND P SUR Structure 11430831 57 o 403 a o a 2 2 2
[0 LAND PAD NS Structurs 4416515T [ 33 [ [ a 3 [ [
B it DVERRLIN Seructure T AEETEY 4500 1F i [ [i [ [ i i
= TaTIAT SURE Structure 5504454 5T i 04 [ i i 3 i i
i+ Tl AT UNS Structure 1420157 o 3 a o a i o o
15|31 R TAXIWAY SURF Structurs 15556231 5 [ Tl [ [ a i3 i [
16| HEEE T AN AT NG Seructure 5 TER] 5V [i i [ [i [ i i i
| 3105 FW K AR SURF Structure 3162626 5T i EH [ i i a 1 i
& | 113 FW PK APRH UNS Structure L0 5T o 3 a o a o o o
A | TiEn o B ABER 1 IEF e Py i £ i i i i n T
[l »
Retrieval Sort | L Counts by Drill Drill Session
Options Options +4 Age Group ¥ nown ¥ Up Setup

Step 5: Click on the Retrieval Options button to review the options. Select ‘Specific Category Code
Choice’ and enter ‘72111 . In the ‘Facility’s Year Built or Acquired’ box, enter 1950 and 2002.

Click ‘OK’.  You can see that your list now only includes 1 row of data: 72111 category code. In addition,
the system will display area (SF), and other measure total information (capacity), and the number of records
found within each ownership code of all Enlisted UPH facilities in Design Use Category Code built or
acquired between 1950 and the present and ownership code = 1,2,3,4,5,6,7,8,C, D.,E or G.

NOTES: The top row shows a distinct facility count within each ownership code. The second row shows a
record count with each ownership code. If the data appears to be inaccurate then it needs to be corrected in
the database of record (IFS or the National Guard PRIDE System).

Step 6: Click on Row 6, Column A of the category code 72111 and a list of all Enlisted UPH facilities
built _qr_acguired between 1950 and the present will be shown.

File  Options  Progiams  Menu Maintenul  Returnl  Help
RPI SUMMARY BY CATEGORY & OWNERSHIP CODES (RAGTLEIE
For: HQDA->MACOM - FY:2002, QTR:2 {Latest Only)
Ownership: All Ownerships
BRAC Closure Rounds: Included
Type Construction: All Types Historical Facilities: Included
Facility Type: All Types Year Built Or Acquired: 1950-2002
Location: All Locations Category Code: 72111
Sorted By Sitedlnst] Name
A B C 0| E_ | F G H | J K|~

1 TOTALS LINE 5 > » SOOIZEELODEE |

z Sitel Sited YEAR CATEGORY TYPE

3 insti i BUILT OF-CAT- CODE

+ | MACOmM ) NAME AC@'D 'CODE; DESCRIPTION | Ci

5 |amC 24015 ABERDEEN FROYING GROLUND 02503 1965 72 ENUSTEDURH P

[ L 4iiE " ABEADEEN PHOWING GROLMD i a5 el ENLSTEDUPH (P

7 ANMC 24015 ABERDEEN PROYING GROUMD o4z 1381 7zm MLISTEDURH iF

8 |ant 2401 ABERDEEN PROYING GROLUND 042z fani 2l ENLSTEDUPH P

E Bl BEERDEEN PHOWING GROLD 45 ) ol ENLSTEDUPH  {F

10| anc 2401 T ABERDEEN FROYING GROLUND [ 187 Fem EMLSTEDUPH T

o 4iiE " ABEADEEN PHOWING GROLMD EdiT a8 i &

12 |Anc 24015 ABERDEEN PROYING GROUMD 05448 1967 7zm T

13| anc 2401 ABERDEEN PROYING GROUND 0450z fa88 F

1| AfiC BiilE; ABERDEEN PROWING GROLD 0437 a8 P

15 |AMC 24015 ABERDEEN PROYING GROUMD 04213 1381 P

16 |USARFAC UATE T BCASAICA PRESS CENTER i g 5

17| USAREUR  |GEO3N | AMDERSON BARRACKS 08304 1952 F
A

Sort Return to
Options || Main Table

Options-

e To print or copy data, use the options identified in Exercise 1. Also use the Help/Screen Help on the
menu bar to identify how the data is being queried or for the meaning of any abbreviations on the screen
display.
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4. Where can I get detailed list of facilities for either subordinate Aberdeen Proving Ground (or
the Parent) which includes Plant Replacement Value (PRV):
Step 1: Click on the Standard Query Icon on the HQEIS Main Menu.
Step 2: Click on the Real Property Inventory by Facility Number Icon
Step 3: Session setup will require you to pick either a Primary Installation or Subordinate Installation.
Pick Subordinate Installation, and then select “Aberdeen Proving Ground”. The following screen will be
shown. The user can sort the facilities by a number of options; e.g., category code, year built, installation
number, etc. In addition, the user can narrow down the list of facilities to pick any ownership code, include or
exclude historical facilities, those built within a specific year group, or one specific category code.

=0

Eile Options Programs  Menu Main Menu!  Beturn!

Real Property Inventory by Facility Number RPFACHE
Prime: ABERDEEN PROVING GROUND 24018
Data as of: FY2002 Qir 2(latest FY/Qfr only)

Sort: Imstl®-FACHD

Type Construction: All Types Historical Facilities: Included
Facility Type: All Types Year Built Or Acquired: All
Ownership Code: All Ownerships Category Code: All
A & ¢ [o[e[rF[ & H ! J [ I R Q A a

1 TOE ! DA Cozt

2 JuseirSite TastrSite YW L Design | Desige CatCods & Gross : i c To

B Hmbr Hame FACHO B 'N'D Cacd Deccription Area UM Capacity UM2. § T PRVE Gort
543 [ 24015 | ABEROEEN PROVING GROUND (wAAPA P11 5 1310 |G WSH 4PRNSUR 32500057 .00 A0 2,010 12,
568 | E4it | ABERDEEN PROVING GROUND  WALKE B 1.5 85220 {SIDEWALKS SURFA ¢ M243.00 57 .00 A0 14,336,012 1841,
3485 | 2405 WALKE B 1.5 35220 SIDEWALKS SURFA | 202130.00 57 .00 A0
G486 | 2405 WABOL (B iT0S BEWE0wASTE POLSTR 0.0 56,000 00; G ao
3467 | 2405 ASHE TS T WS FLAT ORG 4.5 50 E )
5485 | 24005 {ABEFDEEN PROVING GROUND {WATFR (P 1115 (15350 § APPRO CHANNEL .00 1603 Eh )
5368 | 240% | ABERDEEN PROVING GROUND f WELLS (15|11 84130 { wATER WELL POT 000 TAZA.00 kG ag
3410 | 2405 WFHYD P13 034210 TWATERDIST POT .00 564381001 LF A0
34T 240t WETBE (B 1705 860 TURNING BASIN .00 T00; Eh ao
3472 | E40S WARCH TS T ERO5E T GO TRARN Ed FAG .5 1007 Eh )
54713 | 24005 TABEFDEEN PROVING GROUND S WUNE P11 0 84210 @ WATER DIET POT .00 4355400 LF )
9474 | 24015 ABERDEEW PROVING GROUND  WHFTA P 1 U0 84510 WATERDIST HP 0.00 33000} LF A0 11,928} :aa_l
345 | 24065 | ABERDEEN PROVING GROUND ; WSHPE P13 14355 | wiSH PLAT ORG 0.00 200;EA aa $40.028; D
| v

Retrieval SORT ] Session
Options Options e Descriptions: Setup

The user can either print the table, or export the facilities to a “xxx.dat” file and then import into Excel or any
other spreadsheet system. This guidance has been provided before. Why don’t you try it now?
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5. What facilities were credited for disposal as part of the Facility Reduction Program (FRP) for
AMC?

Step 1: Click on the Real Property Icon on the HQEIS Main Menu.

Step 2: Click on the Disposals Icon on the Real Property Drilldown Menu.

Step 3: Click on the Reported FRP Disposals Icon. Square Footage of credited disposals will display
by Major Command and FY. Click on the FORSCOM row (anywhere between columns B-G) to change the
graph to reflect the data for that row.

File Dptions  Programs  Menu Main Menul  Betun!

REPORTED FRP DISPOSAL CREDITS - Square Footage HEATASPL

For: HQDA->MACOM
Graph
Selenl

12000000
10000000
2000000
EOD0000 1
4000000
2000000

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

A B C D E F G H 1 J =

1 | HODA>-MACOM : 5896568 8172371 4,561,351 6,513,480 8735286 9,310,233] 11,221,500 7,780,749 14,933, |

2 Location Fiscal Fizcal Fiscal Fizcal Fiscal Fiscal Fiscal Fizcal Fiscal

3 1993 1994 1995 1996 1997 1998 1999 2000 2001

a |amc 354,522 7,223 329,205 492,990 646,313 846,708: 1,837,821 1,932,493  2,773,8

§ |[ATEC L] 0 ] 0 ] 0 L] 0 26,7

b |EUsA o L] o L] o 204,561 18,895 439,926 371

7 _|FORSCOM 2,670,780 4,678,825: 2,863,125 2,669,922: 2,009,971 1,989,940 2344146 2,202,684 3,423

« of]

* Click on a Location to see ‘ Please | ACSIM ” HODA > ‘ HODA->
installation facility level detail. HOTE: Targets MACOM Region

Step 4: To display the facilities by installations that were credited for a specific MACOM click on the
MACOM name in Column and Row associated with the Macom data requested. For this exercise, click on
Column A, Row 7Click on AMC. Each facility with associated data (Date Credited, Year Built,
Construction Type, Design Use Category Code, etc) will display in Installation order for the most current FY.
The user can display facility data for other FYs and change the data sort by using the Retrieval Options button
at the bottom of the screen.

23 FRP Disposal Program: Fiscal Year Disposal Credits

File Options  Programe  Menu tain Menul  Betuml
REPORTED FRP DISPOSAL CREDITS - Site/instl Detall NEDISFL
AMC -FY 2002
A E € 5] E F G H [ J .
1_|sitefinstl Facility :Design ¥ Built Type Date Disposal Gross i |
2 |Nmbr Sitefinstallation Name Nmbr Catcode /Acquired Constr. Credited :Completed Area UMI D
3 |manz REDSTOMNE ARSENAL 01223 TE 1959 [ MARDZ L R-0CT-01 2,322.00i 5F FF
4 |mz20z REDESTOME ARSEMAL 01224 e 1969 F F-MAR-D2  118-SEP-01 2322.00: 5F FR
5 |0202 REDSTOME ARSENAL 01225 e 1959 P J-MAR-02  :21-DEC-01 2322.00: 5F FR
6 |0202 REDSTOME ARSENAL 01223 e 1959 P J-MAR-02  15-0CT-01 2322.00: 5F FR
7 |mz0z FREDSTOME ARSENAL 01223 e 1353 F J-MAR-0Z 1 23-FEE-02 2322.00: 5F FFR
3 |00z REDSTOMNE ARSENAL 01230 i 1354 F SMAR-Z H5-0CT-00 214.005F FF
3 [o20z REOSTOMNE ARSERAL 01236 il 1354 F FMAR-Z 5-NOV-01 2,322.00; 5F FF
10|20z REDSTOMNE ARSENAL 01237 i 1359 F FMARHIZ  15-ALG-01 2,322.00: 5F FF
1 [manz REOSTOMNE ARSENAL 01238 e 1959 [ FMAR-02 ! 24-4UG-01 2,14.00: 5F FF
12|02z REDSTOMNE ARSENAL 01241 TE 1959 [ J-MAR2  {23FER-D2 2,322.00i 5F FF
12 |mz20z REDESTOME ARSEMAL 01207 e 1969 F H-MAR-02 i 0E-DEC-01 2322.00: 5F FR
14 |20z REDSTOME ARSENAL 01333 e 1959 P F-MAR-02 F-JAN-02 2322.00: 5F FR
15 |m202 REDSTOME ARSENAL o415 e 872 P J-MAR-02 i 03-0CT-01 4.009.00: SF FR
& |mz0z FREDSTOME ARSENAL o431 F21vn 187z F F-MAR-0Z  03-0CT-01 4.553.00: SF FFR
[ REDSTOMNE ARSENAL 01432 72170 172 F SMAF-Z §4-0CT-01 4555.00; 5F FF
18|20z REOSTOMNE ARSERAL 04503 13 LI T FMAR-2 :E-JAR-0Z 7LO00:SF FF
18|20z REDSTOMNE ARSENAL 05401 L I T FMARHZ E-JAR-0Z 25.00: 5F FF
20 |niz0z REOSTOMNE ARSENAL 05402 74050 1934 [ FMARIZ E-JAR0Z E02.00:SF FF
21 |nenz REDSTOMNE ARSENAL 07551 44220 1942 [ MARIZ  B-FEB-02 12.522.00} SF FF
22|20z REDESTOME ARSEMAL 07565 22660 1942 F H-MAR-N2 i 15-FEB-02 12,410.00: SF FF
1 1200 BEOSTORE ARSERIA] N7RER 420 1945 1=} IR T1=1 == =Nk 1RA% 0N SF FEY
4 3

Retrieval Zlick on the Drill Up button to return

ﬁ Drill ACSIM
Options tothe HQ@ level. === Up Targets

Options-

e To print or copy data, use the options identified in Exercise 1. Also use the Help/Screen Help on the
menu bar to identify how the data is being queried or for the meaning of any abbreviations on the screen
display.
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6. What are the Essential Facility Requirements for a specific installation? What type of excess
space do they have?

Step 1: Click on the EFR/ISR Charts Icon on the HQEIS Main Menu.

Step 2: Click on the EFR option on the Select Static Display box.

Step 3: Select the installation of interest from the pick lists by MACOM by double clicking on the name.
Select Aberdeen Proving Ground the AMC group for this exercise. The EFR chart that is produced by the
Assistant Chief of Staff for Installation Management (ACSIM) will display. If it doesn’t display the first
time, click on the installation name again.

Step 4: To exit Paintbrush, use the File/Exit on the menu bar. When on the EFR Reports Screen, use the
‘Main Menu’ option on the menu bar to return to the HQEIS main menu. Note: The black line running
across the chart represents the facility requirements as determined by the Installation. The wavy line
represents allowances as calculated by algorithms in the Headquarters, Real Property Planning System
(HQRPLANS). The bars represent the real property assets reported in the Real Property Inventory (RPI). The
assets are color-coded Green/Amber/Red based on the condition of the facilities reported in the Installation
Status Report (ISR). If the assets exceed the requirements, then they are considered excess space within each
facility category.

Options- To print, use the print setup and print option from the menu bar.

31dan 02 Aberdeen Proving Ground

Analysis of Essential Facilty Requiremeris - FY 07

DAIM-HD

(Spaces!
Families)
......... wevree3,000

(3F)
2500,

W FV 9305 Const

-]
1 PermiSemiPem
1 Ofseses

EconomyHousing -]

2000,

1,500,

— Installation

1,000,

500,000

1500

Student EUPH -

SuppIStor h

- N N . . N -
& £ § § £ I g 3 g g2
E 3 b = m o 3 g 2 £
@ = = = - & - 3
& 3 3 Z £ & o
o > > = = -
FR A F &
= kS w
Notes: + Assels as reportad by instllstion - Sep 01 HOEIS Sep 01ASIP  Mil USCiv
+ Fores Structure from comporate sources - Sep 01 ASIP 4582 B a6t
+ Allowance generared from Stendard crteria snd the ASIF; Requirements, it difterent, from installarion = Froz 5 5
 Consvucton from Oot 01 GAPGES (F¥ 39-05 MGA, B A, AFH, NAF) «FY 07 5,159 6,188
« RediAmbertGreen Conditon Data reported by installations - 2001 1SR
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7. How many Fixed Wing Airfields and Heliports are located at Aberdeen?

Step 1: Click on the General Statistics Screen on the HQEIS Main Menu.
Step 2: Select subordinate installation Aberdeen Proving Ground”

Fle Options Programs  fenu

GENERAL STATISTICS Genshiohility
Site/Instl: ABERDEEN PROVING GROUND 24015- FY2002 QTR2
i) y
4 7

Mobility Facilities

#0OF
InstliSites

Ports M- 0

Railroad Trackage H 1 29 Miles
Railcar Up-loading Facilities 1 5 Facilities
Airﬁeldsx Fixed Wing 1 4 Facilities
Heliports 1 2 Heliports
Staging (Marshalling) Areas 1 520,858 sqYards
|

Statistic 1 Drill
Selections Down

Drill ession
vﬂ Up Setup
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8. Is my inventory going up or down at Aberdeen Proving Round?

Step 1: Click on the Trends Screen on the HQEIS Main Menu.
Step 2: Select subordinate installation Aberdeen Proving Ground”

“YReal Property Menu - Trends Summary
File  Options  Programs  Menu

Real Property Trends Summary RFTRENDS
ABERDEEN PROVING GROUND 24018
Bldg Countin () Total SF in (M) Acres in (K) Paved BY in (W) PRV in (B)
24 174 " 64 28
2 154 - M 24
18 11312 57 56 2
12 94 47 52| :g
2 ;: El 43 5
4 E a7 44 4
OTai sz ad a6 w oo izt a0 4z 64 96 s 00 4z TG ez ad 46 s 00 0z A a4 a0 e o0 0z S ema® oo
[ WA Bldg Court [ WA SF ¥ Bl Court
[~ Bidg SF ¥ Total 5F ¥ Acres ~amm Up to five (5] bozes are plotted in left to rightitop
¥ Paved SY ™ Total ¥ W PRY to bottom order. A sizth selection will inform you
I Costto Govt that the First five checkmarks will be plotted.
A B C ] E F G H | J -
1 W Wiood WA Wood: Total Total _I
2 Bldg Bldg Bldg Bldg Total Paved Total
3 Ff :Otr Count SF Count SF SF Acres Y S
4 |2002] 2 710 340,435. 1,95 14,476,132 14,708,289 72,406.07) 6,122,067, 7,302,
5 | 2001: 4 71 340,435; 1,993 14,481 183; 14,713,960; 72,406.07; 5757,242; G937,
§ | 20001 4 820 437445 2.06Bi 14893305 15128.001: 72.516.00! 5749990 6829 f
1 >|

s play Display
Table Onhy able Deftas

Step 3: Then select Display Table Deltas’s. This will show a comparison between what Aberdeen had in FY 89
to present.

73 Real Property Menu - Trends Summary

Fle Options Progiams  Menu

[_[5]x]

Main Menul  Betunl  Help
Real Praperty Trends Sunamary RPTRENDS:
ABRERDEEN PROVING GROUND 24018
Bldg Countin (K Tatal SF in (M) Acres in (K) Paved S in (M) PRV in (B)
24 :;: 77, 64 28
2| 67) [3 24
15 & E 55 2
12 33 5 52 e
8| 74 7] 48 .E
y & 2 i 3
U S0 8z 84 %6 w3 00 w2 w 90 42 %4 95 93 M 0z ‘7 e 9E 4 95 93 00 02 d 90 %2 94 %6 % 00 W o w82 ad 88 wE 00 0T
A ] C 0 B
1 tem Baseline FY-1989 :Latest FY Rptd-2002 Delta
2_|Winl Bldg Count 230 bl 159
3 [l Bldg SF 1,141,408 340,435 -800,973
4 |Total Hidg Count 2,035 1,984 - 40
& |Total Bldg SF 12,741,796 14,476,132 1,724,336
6 |Total oF 13 780,753 14,708 368 1,838,538
7_|Land Acres 7351800 72.408.07 1183
8 |Paved SY 5202 063 5,122,067 929,204
g |Total 57 6,666,803 7,302,533 635,730
10 |PRY 1,507 640,030 2,738,850,397 1,232,410,367 =
Display
Summary
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